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Chapter I: General Provisions
1. National Taiwan University of Science and Technology (hereafter referred to as “the University”) has implemented the National Taiwan University of Science and Technology Regulations on Rewards for Innovative Teaching (hereafter referred to as “the Regulations”) to encourage faculty members to implement innovative teaching, thereby enhancing teaching quality and improving student learning outcomes.
2. The Regulations cover two reward categories, namely the Innovative Teaching Model Award and the problem-based learning (PBL) course teaching assistant subsidy, under which faculty members may apply for the respective grants in accordance with the specified guidelines.
3. To apply for the Innovative Teaching Model Award, faculty members may submit their applications to the Center for Teaching and Learning Development (hereafter referred to as “the Center”) at the conclusion of each semester. The Center will convene the Innovative Teaching Model Award review committee to evaluate the application. This committee shall comprise five to ten members, including University supervisors and internal or external academic experts, as appointed by the University President.
4. Because the PBL course teaching assistant subsidy is distinct from a reward-type grant, its review shall be conducted as per the relevant provisions of the respective chapter in the Regulations and is not subject to the member restrictions of the Innovative Teaching Model Award review committee.
5. To further encourage faculty members to combine innovative teaching models with English Medium Instruction (EMI) courses, up to an additional 20% reward points may be awarded for courses that meet the EMI definition as per the University’s regulations on rewards for EMI courses. However, within the same semester, a course may only be submitted for application under either the Regulations or the Regulations on the EMI Teaching Skills Enhancement Award established by the University’s Office of Bilingual Initiatives, but not both.
Chapter II: Innovative Teaching Model Award
6. This award has been established to encourage faculty members at the University to enhance student learning outcomes through innovations in teaching methods, curriculum design, assessment methods, and creation of learning environments, such as through PBL courses, flipped classrooms, game-based learning, situational teaching, STEAM education, and other innovative approaches.
7. This award applies to courses that have been approved by the respective course-offering units and have implemented innovative teaching models for at least four weeks during the semester. This award is categorized into two groups: PBL models and other innovative teaching models. For each semester, a course may apply under only one category.
8. To qualify for the Innovative Teaching Model Award, courses must complete the registration process for PBL or innovative teaching courses in the University’s course query system before the end of the first add-and-drop period of each semester.
9. To be recognized and rewarded for implementing exemplary, innovative teaching courses, instructors may submit a report, course documentation photos, teaching materials, plans, and appropriately edited video recordings of the course to the Center for evaluation after their course concludes. The Center will announce the submission deadlines and formats. Based on the evaluation by the review committee, courses deemed of high quality will be awarded in three tiers: Tier A receives 60 reward points per course, Tier B receives 40 reward points per course, and Tier C receives 20 reward points per course.
Chapter III: PBL Course Teaching Assistant Subsidy
10. PBL courses are defined as those using PBL teaching as the primary instructional method and aiming to enhance students’ learning outcomes and problem-solving skills.
11. This subsidy applies to courses that have been approved by the respective course-offering units and have implemented the PBL teaching model for at least four weeks during the semester. Additionally, these courses must be formally registered as PBL courses in the University’s course query system before the end of the first add-and-drop period to be eligible for the subsidy.
12. Application procedures, processes, and related regulations for the PBL course teaching assistant subsidy are detailed as follows:
(1) Eligibility: Instructors of all PBL courses that meet the aforementioned criteria are eligible to apply. If the same course is offered in two or more classes, separate applications may be submitted for each class. However, if multiple classes are combined into a single class, only one application may be submitted. Courses meeting any of the following conditions are not eligible to apply for teaching assistant subsidies:
a. practical project courses
b. courses that include internship hours
c. courses offered in an in-service master’s program
d. courses with fewer than 20 students enrolled after the first add-and-drop period
e. courses that are worth 1 credit or less
(2) Application Timeline and Review: Instructors may submit applications within the announced timeframe each semester. The Center will convene a meeting to review the applications, with each instructor being limited to submitting applications for a maximum of two courses per semester.
(3) Number of Teaching Assistants: The number of teaching assistants that can be subsidized each semester will depend on the Center’s budget. In principle, each teaching assistant may support up to two PBL courses. If the subsidy expenditure exceeds the budget, each instructor will be subsidized for only one course.
(4) Documentation and Management: The Center will handle the subsequent hiring, reimbursement, training, and other management tasks for teaching assistants who pass the review process.
(5) Employment Terms and Compensation: Teaching assistants receiving the subsidy will be employed as part-time assistants. For each course they support, they will receive a total of NT$12,000 per semester, paid on a monthly basis. The number of payment months and the monthly salary may be adjusted by the Center according to the specific circumstances of each semester. If a teaching assistant’s employment is terminated before completing a full month of work, compensation will be calculated on a pro-rata basis based on the number of days worked during that month.
(6) PBL teaching assistants are required to participate in relevant PBL training courses offered by the University and to assist the course instructor in completing the submission of the final course report.
(7) Courses that are awarded the teaching assistant subsidy must submit a final report and course documentation photos to the Center at the end of the semester for record-keeping. The Center will announce the specific deadlines and formats for the submission.
(8) To improve their teaching capabilities, instructors of subsidized courses are required to participate in at least one teaching workshop organized by the Center during the semester. Instructors who receive subsidies for two courses must attend at least two workshops. When multiple instructors are involved in teaching a single course, at least one of the instructors must attend. The level of participation in the aforementioned activities will be considered in the review process for future applications for this subsidy by the same instructor.
 Chapter IV: Supplementary Provisions
13. The creation and use of teaching materials must comply with the relevant copyright laws.
14. Faculty members may submit multiple applications for rewards; however, only one application per category may be approved. When reapplying for a previously awarded course, a detailed explanation of the differences between the current innovative teaching practice and the previously awarded content must be provided. If the teaching materials or course is jointly developed or taught by multiple instructors, the distribution of reward points shall be determined by mutual agreement among the applying instructors.
15. Reward-winning instructors are obligated to participate in related promotional activities organized by the University to share their experiences and achievements. They must also agree to have the video recordings of their courses uploaded to the University’s digital video platform for sharing purposes.
16. The funding required for the rewards under the Regulations shall be covered by the budget approved by the relevant government departments or by the self-raised endowment fund of the University. The number of subsidies and rewards granted each year, as well as the total funding, shall be determined based on the annual budget.
17. Any matters not covered by the Regulations shall be handled in accordance with the relevant regulations of the University.
18. The Regulations and any amendment thereto shall come into effect upon approval at the Administrative Meeting.
