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Article 1  National Taiwan University of Science and Technology Guidelines on Incentives for Encouraging Faculty to Execute the Teaching Practice Research Program (hereinafter referred to as “the Guidelines”) have been implemented to encourage faculty at National Taiwan University of Science and Technology (hereinafter referred to as “the University”) to execute the Ministry of Education Teaching Practice Research Subsidies Program (hereinafter referred to as the “Teaching Practice Program”); apply innovative teaching strategies and adequate research methods in educational settings; enhance the quality of course instruction; and improve student learning outcomes.
Article 2   The term “teaching practice research” in the Guidelines refers to the process whereby faculty members aim to improve teaching quality and student learning outcomes by identifying issues from educational settings or the literature and addressing these issues through course design, teaching materials and methods, the introduction of teaching aids, or application of technology and media. This process involves the use of adequate research methods and evaluation tools to verify the effectiveness of the implemented teaching interventions. Incentives specified in the Guidelines are rewarded to principal investigators who have applied for the Teaching Practice Program, received approval from the Ministry of Education, and agreed to implement the program.
Article 3    To further encourage faculty to proactively apply for and implement the Teaching Practice Program, the University will award incentive points to principal investigators after they have fully executed their programs and completed the necessary closing procedures. The incentive points will be awarded as per the tiered system outlined in the following table. If the program of a principal investigator is approved as a multiyear project by the Ministry of Education, the incentive points will be distributed annually on the basis of the approved program funding for each year.
	Tier
	Annual funding approved by the Ministry of Education
	Incentive points

	A
	Above NT$350,000
	80 points

	B
	Between NT$250,000 and NT$350,000
	60 points

	C
	Below NT$250,000
	40 points


Article 4   If the principal investigator applies for an extension of the program period from the Ministry of Education, the incentive points will be awarded after the extended period has ended and the principal investigator has completed the necessary closing procedures. However, if the principal investigator suspends the program during the implementation period for any reason, or if changes to the program content (such as adjustments to courses, target audiences, research methods, execution methods, and funding) are made without following the required procedures during the program period and without obtaining approval from both the University and the Ministry of Education, the incentive points for that year will not be awarded.
Article 5  For programs that are selected as outstanding programs for the year by the Ministry of Education, the University will award an additional 40 incentive points to the principal investigator as encouragement.
Article 6  The funds required for the implementation of the Guidelines shall be sourced from the self-raised endowment fund of the University or from relevant funds approved by relevant governmental agencies.
Article 7  The Guidelines and any amendment thereto shall be implemented after approval at the Administrative Meeting.
